
APPENDIX D: Smart goals   

When drafting your goal, try to answer the five “w” questions:
• What do I want to accomplish?
• Why is this goal important?
• Who is involved?
• Where is it located?
• Which resources or limits are involved?

A measurable goal should address questions such as:
• How much?
• How many?
• How will I know when it is accomplished?

An achievable goal will uaually answer questions such as:
• How can I accomplish this goal?
• How realistic is the goal, based on other constraints, 
   such as financial factors?

A relevant goal can answer “yes” to these questions:
• Does this seem worthwhile?
• Is this the right time?
• Does this match our other efforts/needs?
• Am I the right person to reach this goal?
• Is it applicable in the current socio-economic 
  environment?

A time-bound goal will usually answer these questions:
• When?
• What can I do six months from now?
• What can I do six weeks from now?
• What can I do today?
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